
 

  LEHIGH CARBON COMMUNITY COLLEGE 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
FINANCE AND FACILITIES COMMITTEE  

Minutes 
October 18, 2021 

Conventional and Zoom Meeting 
Public access available in person 

 
Present:  A. Creveling, M. Green, D. Kennedy, B. Kistler, M. Korp,  

 D. Krause, A. Larvey, W. Miracle, K. Mohr, S. Pompa, A.Thompson  

Management: A. Bieber, A. Conte, C. Haney, J. Mitchell, S. Nester 

Faculty:  R. Plaksa, E. Werley  

Guests:  Lisa Ritter, Maher Duessel  

 

 

FINANCE AND FACILITIES 

FY2020-2021 Audit Presentation  

Lisa Ritter, Partner, Maher Duessel, presented an overview of the 2020-21 Financial Audit.  

 

Beginning with the draft communication letter to the Board of Trustees, the letter is a 
summary in prose of what happened during the audit. The statements were audited in 
accordance with the generally accepted auditing standards in the United States of America 
and also the Government Auditing Standards. The additional standard is required because 
the college receives over $750,000 in federal funding. The college must follow the other 
standard that requires additional education for the auditors, documentation, and an additional 
report included with the financial statements. The letter also explains the responsibilities of 
the auditor which generally speaking is to provide an opinion on the audited Financial 
Statements. The audit was performed following Uniform Guidance, which is a set of 
procedures performed on the federal funding. 

 

Significant Accounting Principles - There were no new acting policies adopted for the current 
year; there is a new standard for next year, but for this year there are none.  

Accounting Estimates - There is a certain amount of estimating prepared by management 
and for this year it is the amount of uncollectible student accounts receivable. Part of the 
federal money received called the HEERF funds were used to reduce some of these 
receivables. Other estimates include the net pension liability of the PSERS and SERS. These 
are state plans and these amounts are prepared by an actuary hired by the State. Other 
estimates are the post-employment plan benefits for retirees; these are estimates of interest 
rates, discounts rates, and expectations on investment returns. 

Disclosures - There was nothing unusual for this year and no disclosures. There were no 
difficulties in performing the audit.  

Corrected and Uncorrected Misstatements - There was nothing that needed to be addressed 
in changes made to the financial statements. 

Disagreements with Management - There were no disagreements with management. 

 



 

Management Representations - Before the final financial statements are issued, 
management will be asked to represent that the financial statements are true and accurate 
and the date will be applied to the letter.  

Management Consultations with other independent Accountants - As far as the auditors are 
aware, there were no consultations with any other auditors or third parties involved.  

 

FINANCIAL STATEMENTS AND REQUIRED SUPPLEMENTARY INFORMATION 

The first page of the report provides the auditor’s opinion based on the audit of the financial 
statements. There are multiple paragraphs before the Opinion and the Board will be pleased 
to know that there has been a change in auditing standards that would put the Opinion 
paragraph first for next year, if the standard is adopted. The audited financial statements 
were for the year ended June 30, 2021, with the comparative year 2020, and all amounts 
seen are related to June 30, 2021.  

 

Management’s Responsibility for the Financial Statements - Management is responsible for 
the preparation of the financial statements and providing the underlying data.  

Auditor’s Responsibility - The auditor’s responsibility is to plan and perform the audits to 
obtain reasonable assurance that the financial statements are free from material 
misstatement.  

Opinions - It is the opinion of the auditors that the financial statements presented fairly in all 
material respects and the respective financial position of the business-type activities and the 
discretely presented component unit of the College. 

Other Matters - Required Supplementary Information - There is some required supplemental 
information and most of this deals with the Management’s Discussion and Analysis and some 
required reporting for pension information.  

 

MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED) (Pages i through x) 

This is the college management’s ability to include some information along with the financial 
statements that addresses changes for the current year and provides context for the 
numbers. The auditor’s role is to read this and make sure it does not contradict the financial 
statements. This is not audited. This is information that can be reviewed by the Board. 

 

STATEMENTS OF NET POSITION - JUNE 30, 2021 AND 2020.  (PAGE 1) 

Current Assets: 

The whole page is assets but of note here is the Accounts Receivable, Students Net of 
$846,784, which is significantly lower than the previous year. One million dollars of HEERF 
funds were used to pay down the Accounts Receivable. This was an allowable use of federal 
funds due to the pandemic and the first place where we see the use of federal funds. 

Grants: This is money owed to the college of $2,673,364 which is a large increase from the 
prior year. At the end of the year, the college was allowed to determine if there was a loss in 
terms of revenue, and the college was allowed to apply for HEERF money if revenues 
decreased. A loss revenue calculation was done and there is a receivable amount owed to 
the college. This is the second place where you see HEERF monies being calculated. 

 

Non-Current Assets: Capital Assets, not being depreciated. Under GASB, projects do not 
depreciate until placed in service.  



 

Deferred outflows of Resources. This deals with prepaids with pensions and post-
employment benefits to employees. The footnotes provide further information. 

Liabilities: 

Focused on the 2021 column, there is normal fluctuation in the Accounts Payable. 

Accrued Interest Payable and Unearned Revenue - In the prior year there were deferred 
projects such as the Chiller project and as those monies are earned they are moved out of 
deferred revenue. When a grant is received and not spent, it sits here until spent. 

Total current liabilities -Slightly decreased from last year and not a big change from last year. 

Noncurrent Liabilities:  

Notes Payable - Liabilities decrease as payments are made on the principal and the notes 
are going down. The pension liabilities are calculated by the state actuary for the entire 
retirement plan, the college is responsible for a portion of that fund and shares in the liability 
of the overall state plan.  

Total Net Position - This is up from the prior year which is a nice increase in net assets or net 
position.  

 

STATEMENT OF NET POSITION-COMPONENT UNIT  

This refers to the Foundation. There is some control over the entity, but the purpose for the 
Foundation is to support the college. Noted here are Investments of $20,757,159. This is the 
market value of the investments. The stock market was positive for this year resulting in a 
nice increase in the value of the investments for the Foundation.  

 

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION 
Operating Revenues: 

This is the operating section for the college. The FTEs decreased the same as other 
community colleges, but there was an additional source of tuition related to Amazon resulting 
in an increase in tuition even though normal students were not as strong. This increase is 
seen under Student Tuition and Fees.  

Operating Expenses: 

The Mechatronics expenses are in the Instruction line that includes the new apprenticeship 
classes. Revenues are in the student line, expenses in the instruction line. There were some 
COVID types of expenses included here and embedded in different categories.  

Operating Loss - The college always has an operating loss because the college is reliant on 
non-operating funding. There was an improvement with a lower loss.  

Non-Operating Revenues (Expenses): 

Appropriations: The Federal Grants and Contracts is $9,195,629 compared to $4,796,917 in 
the prior year. There are some COVID related expenses here. The HEERF funds are 
affecting the college in a couple of different ways.  

Capital Contributions: 

Capital Appropriations: Projects that are reimbursable locally and by the Commonwealth.  

Change in Net Position: $6,267,214, this is made up of non-operating revenues and capital 
contributions affecting the change in net position. 

 

STATEMENT OF ACTIVITIES - COMPONENT UNIT  

This is the income statement for the Foundation. Under Investment return, net for 2021 under 
the Total column there was a $4M increase compared to the prior year. The Foundation 



 

generated a significant positive investment return for 2021, which accrues to the benefit of 
the college.  

Expenses for the Foundation (Page 7) 

The total net income for the Foundation for the year is $5,963,857 compared to $642,575 in 
the prior year. Driving that is strong contributions and investment returns.  

  

NOTES TO FINANCIAL STATEMENT (Page 17) 

Pending Pronouncements 

There is a policy for everything on the balance sheet and many remain unchanged from the 
prior year. Some of the statements that will affect the college are as follows: 

GASB Statement #87 - Leases - This concerns leases and right now the value of operating 
leases is not on the balance sheet. This change will require adding up all leases, and the 
time period to which they apply, be moved to the balance sheet. This statement will need to 
be adopted for next year's financial statements. 

GASB Statement #89 - Accounting for Interest Costs Incurred before the End of a 
Construction Period - Interest costs will now be expensed once this is adopted.  

GASB Statement #96 - Subscription-based Information Technology Arrangements. This 
concerns subscriptions in the cloud, and whether to capitalize or expense what is moved to 
the Cloud, but does not go into effect until 2023.  

 

Notes to Financial Statements (Page 24) -  

4. Accounts Receivable 

This is the detailed information on the Students Accounts Receivable. Noted is a big decline 
from the prior year. HEERF monies were used to pay off student accounts. The Accounts 
receivable grants is the HEERF monies owed to the college since the college met the criteria.  

5. Capital Assets, Net (Page 25) - This is some of the ongoing projects. Construction in 
progress added $3.2M and when it is done it will be moved out and be depreciated.  

9. Operating Leases (Page 29) - This gives clarity on the new standards. Capital leases are 
included on the financial statement. There will be two types of leases: Capital leases and the 
equivalent of an operating lease. These are always included on the balance sheet and shown 
as a liability. This is where all the payments that will be owed are added up, a present value 
calculation will be done, it will be recorded as an available for use asset or asset and the 
exact amount recorded as a liability, which will make the balance sheet bigger going forward.  
Any lease that fits the definition will be included.  

 

Employer Contributions (Page 36) - This is the employer contributions for SERS and PSERS, 
the state related plans, and the TIAA-CREF, which is more of a defined contribution plan and 
a more expensive plan.   

 

Pension Expenses (Page 40) - There is a significant difference between the contribution plan 
and the annual expense. The pension expense is shown at the bottom of the page. The way 
the plan works is a calculation of what will be owed when people retire and their investments 
measured at market value, and what normally needs to be contributed is the difference. The 
Commonwealth is the group that hires an actuary to do the calculations. Generally speaking, 
the expense was lower because generally investments did better this year which pushes 
down the expense. GASB smooths out changes over a number of years, (refer to Page 42.) 



 

Some changes have to do with assumptions, such as will inflation rates be higher or lower 
than expected. All changes caused by assumptions or change in how the market did 
differently than expected, will either decrease or increase pension expenses over the years. 
If investments did well expenses should be lower, only caveat is the proportionate share of 
the college, based on the number of employees, compared to the whole. 

 

16. Designations of Unrestricted Net Position (Page 53) - This shows breakdown of the 
Unrestricted Net Position.  

 

SCHEDULE OF THE COLLEGE’S PROPORTIONATE SHARE (Page 64)  

This page shows the college’s portion of the state’s pension plan.  For PSERS, in terms of 
the number of employees and percentage of that plan, as of 2021 the college is at .0035% 
of the total plan, which is slightly higher than the previous year. This is not something the 
college can control, it has mostly to do with retirees leaving the system. There is a similar 
calculation for the SERS and that percentage impacts the college’s share of the overall 
liability and share of the expense. This is a required schedule and this requirement has not 
been out there for ten years. When we get there the college will have ten years’ worth of 
data.  

 

SINGLE AUDIT REPORT 

Page 1, paragraph 1, outlines the standards the auditors followed. 

Internal Control over Finance Reporting - There were no internal control weaknesses to 
report.  

Report on Compliance for Each Major Federal Program (Page 3) - This is a report on 
compliance. The auditors are required to test the federal program that has the most amount 
of dollars and provide an opinion on compliance. In the opinion of the auditors, the college 
complied in all material respects with the types of compliance requirements that have a direct 
and material effect on each of the federal programs.  

 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (Page 6) - This is a listing of the 
major federal funding programs for the year. The new items are called Higher Educational 
Emergency Relief Funds (HEERF) for COVID19 and this page outlines the totals spent for 
the year. 

 

Ms. Ritter reported there were no findings to discuss, which was particularly positive for this 
year. The rules for HEERF funds were rolled out over time making for a more complex year. 
The money was pushed out and the rules came later and the team did a good job following 
the rules and making sure they were in compliance.  

 

There is a new best practice in terms of IT. A federal organization that puts out best practices 
has suggested that dual authentication is the best way to protect data. The college’s IT 
Department has reported they are already working on it and have a plan in place. Ms. Ritter’s 
advice was to comply with the group’s needs in terms of the budget. This will be important 
going forward because it will be a requirement to test. In conclusion, Ms. Ritter stated, “It was 
a very good year, with good results in the findings.”  

 



 

TRUSTEES MEET WITH AUDITOR  

Following the audit presentation, the trustees met in a workshop session with the auditor.  

 

BUDGET WORKSHOP 

The Trustees, President, and Executive Team met in a workshop session to review the 2022-
2023 proposed Budget. 

 

CARES/CRRSA ACT UPDATE 

S. Nester reviewed the updated funding source summary as of October 8. The college 
continues to look for ways to spend the available funds. An engineer has been engaged for 
the HVAC project to move it forward. There has been no word from the grant contact in 
Washington, but the HVAC project is being engineered and prepared for bidding. There was 
also a suggestion from the library for adding study room pods that has not yet been priced 
out. Other items discussed are non-touch items for faucets, doors, hand dryers, but there are 
some restrictions with power. The college will continue to look at all possibilities for spending 
the funds.  

 

CASH FLOW STATEMENT 

S. Nester reviewed the Cash Flow Statement. For the month of September the beginning 
balance was $33,538,719; total receipts were $4,901,587; disbursements of $4,906,297 for 
an ending balance of $33,534,010.  

 

There was one new CD renewal for $2.6M with Peoples Security Bank and Trust at .25% for 
12 months. The next renewal will not occur until December.  

 

REVENUE AND EXPENDITURES REPORT 

S. Nester reported year-to-date revenues through September were $17,116,388 
representing 38% of the budget comparable to 39% for the same point in time last year. 
Expenditures of $11,915,766 are running a little higher at 26% of budget compared to 23% 
for last year. Wages and fringe benefits are running higher due to September having three 
payrolls processed during the month. 

 

S. Nester noted the Bad Debt Expense on the report is based on an estimated calculation.  
Each quarter the Receivables balance is monitored and a historical percentage used to 
determine an estimate. The college must adhere to its collection process cycle before the 
college is allowed to use federal funds to pay down the outstanding balances.  

 

REVIEW ENROLLMENT DATE UPDATE 

C. Haney reported being in the eighth week of the Fall 2021 semester and as of today credit 
hours are at 53,986, which is 1.3% away from budget. Compared to the same point in time 
for last year, the High School/Dual Enrollment and Early College enrollment is growing. The 
partnership with ReUp is working well for the readmit students and the transfer enrollment is 
up as well. As previously reported, the PASSHE schools did waive enrollment requirements 
for Fall 2021. For Spring 2022, registrations will be monitored to see if any of these students 
return to the college as transfer students.   

 



 

Students were not dropped for non-payment in Fall 2021. Instead the non-attendance reports 
submitted by faculty were reviewed and only 45 students were dropped for non-attendance. 
HEERF funding was used to write off the receivables.  

 

RESOLUTION: Advanced Aviation Training Device (AATD) 

S. Nester reported an RFP was issued for a simulation training device for the Aviation 
program. This was a very technical RFP and only two bids were received. It was determined 
by the Dean and instructors in the Aviation Program that only one bidder met all the 
specifications, specifically those regarding the visuals, type of GPS equipment, and also 
where some of the instruments were located. Based upon this, they did not accept the bid 
from Redbird and recommended moving forward with Frasca International. Frasca had a 
base bid of $85,300 for one unit. Funding is available through Perkins and CARES to 
purchase two of these items. The resolution is for the purchase of two units, one model has 
the specific analog flight instruments and one does not, however, the two different models 
are needed for the students.  

 

The committee discussed the recent promotion of the Aviation program and the expansion 
at the airport site and agreed to advance the resolution for Board approval. 

 

OLD BUSINESS  

Marketing RFP 

S. Nester reported in May the Board approved a resolution for Marketing, Advertising, and 
Creative services for web design and web hosting. The College Relations Department has 
since found that the company was not a fit for the college. A meeting was held with the group 
and it is clear that they do not understand the business of the college. It has been determined 
that the college would be better served with one firm for creative services and marketing, and 
one for web design, as it is difficult to find all of that with one firm. The College Relations 
Department will issue two new RFPs later in the year separating these items. In the interim, 
3Seed has agreed to assist throughout the remainder of the academic year. 

 

Trustee Site Tours 

Dr. Bieber reported the current schedule was posted and future progress will follow this 
schedule. Trustee Mohr noted that some of the dates were changed and for trustees to 
please make note of this on their calendars.  

 

NEW BUSINESS  

None discussed.  

 

ACTION ITEMS/FOLLOW UP 

None.  

 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS 

PERSONNEL REPORT  

Open Job Report  

S. Nester reviewed the Open Job Report. A committee has been formed to begin the hiring 
process for the Dean of Workforce Training.  Interviews were conducted last week for the 



 

Assistant Director of Enterprise Applications and also for the Student Support Specialist and 
Community Engagement Coordinator. There have been challenges in getting applications 
for the part-time positions, however, Human Resources reported just today that applications 
were slowly on the rise.  

 

Dr. Bieber reported there have been challenges in filling the part-time custodian positions, 
although it is not an issue at this point in time. If it would become an issue, contract services 
could be used for temporary workers to backfill. For other positions, Allied temporary services 
can be used. 

 

C. Haney also reported some of the stimulus funds were used to change some part-time 
positions to full-time positions to help cover the gap. 

 

REVIEW ELIGIBILITY FOR FACULTY PROMOTIONS 

The committee reviewed the list of faculty members eligible for promotion.  

 

CURRICULUM REPORT 

Retreat Presentation Preview: PACCC Update - State Funding, 15th Community 
College, Pending Legislation, Higher Education Funding Commission, Free 
Community College, and PASSHE 

Dr. Bieber reported Elizabeth Bolden, President and CEO, PACCC, will join the November 
Board meeting to give an update on the topics listed above, however, additional topics can 
be added. Trustees are welcome to request any additional topics or opinions as needed. Ms. 
Bolden will join the meeting via Zoom.  

 

RESOLUTION: Policies and Regulations Manual Revisions 

Dr. Kistler reviewed the changes. The first couple pages added were items from the financial 
side of the college that were being used but not part of the manual. Other changes involved 
the Leadership Team and its composition. Dr. Bieber noted that the Leadership Team will 
change their format to follow the format of the Critical Incident Team with a core team and 
resource team. Other changes concerned the Academic Council and changes to titles in the 
organizational chart.  

 

The committee agreed to advance the resolution for Board approval.  

 

OLD BUSINESS 

None discussed.  

  

NEW BUSINESS 

None discussed.  

 

ACTION ITEMS/FOLLOW UP 

None discussed.  

 

The meeting was adjourned at 7:16 p.m. 



 

Respectfully submitted,  

             

                                                                 Ann C. Conte 
 Office Assistant to the Board of Trustees and  
 President’s Office  
 


